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Pilot Scoping Template
Please refer to the Pilot Testing Pack for more details on the pilot testing process.  

Please complete this scoping template and return to Gemma Cranston (gemma.cranston@cisl.cam.ac.uk) by 8 May 2015.   

A webinar will be held on 5 May, 16.00 UK time | 6 May, 08.00 UK time to discuss scoping in more detail. 
Please click here to register. 

	Criteria
	Scoping question
	Response 

	
1. Pilot Stage 

	
What type of pilot tester would you like to be? 
	
Please select the pilot stage you would like to be involved in

☐ Stage 1a)
☐ Stage 1b) 
☐ Stage 2

More details can be found in the pilot testing pack but a summary is below:

	
	Deep dive
	Feedback to technical drafting teams
	External
Technical support
	Timing
	Testing

	Stage 1a)
	


	Detailed, individual feedback

	Required
	Jun-Oct 2015
	Intensive testing of the conceptual, initial version (v0)

	Stage 1b)
	
x
	Consolidated  with other testers

	Optional
	Jun-Oct 2015
	Conceptual, initial version (v0)

	Stage 2
	
x
	Consolidated  with other testers

	Optional
	Jan-Apr 2016
	Full draft version (v1)





	
2. Current natural capital assessments
	
Are you already undertaking/have undertaken a natural capital assessment?
	
☐No
☐Yes

If yes please provide details
Click here to enter text.
______________________________________________________
______________________________________________________ 
______________________________________________________ 
______________________________________________________
______________________________________________________ 
______________________________________________________
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3. Sector
	
What sector do you operate in?

	☐Apparel
☐Automotive
☐Chemicals
☐Construction
☐Consumer Products
☐Diversified Industrial Products
☐Electricals
☐Extractives
☐FI
☐Food & Beverage
☐IT
☐Packaging
☐Pharmaceuticals
☐Power & Utilities
☐Professional services
☐Public Sector
☐Pulp & Paper
☐Media
☐Real Estate
☐Retail
☐Telecommunications
☐Other, please specify 
Click here to enter text.


	
4. Organisational focus
	
Which aspect of the business will be subject to the pilot?

	
☐Company level
☐Project
☐Site
☐Process
☐Product 
☐Other, please specify 
Click here to enter text.

Please provide details of your focus area
Click here to enter text.
______________________________________________________
______________________________________________________ 


	
5. Business boundaries 
	
Which part of the business value chain would you like the pilot test to focus upon?
	☐Direct operations (gate to gate):
includes owned land and self-owned manufacturing and processing facilities as well as those that the  company has control over.

☐Upstream (cradle to gate): 
includes all suppliers and sources of raw materials and purchased energy etc.  

☐Downstream (gate to grave – and/or gate to cradle): 
includes purchase, use and disposal of products and services.

☐Other, please specify   
Click here to enter text.


	
6. Geography
	
What region/country would you like to run a pilot test in?
	
Please select a region and detail the country.  If more than one please tick and detail all that apply. 

Country: Click here to enter text.

Region: 

☐ Australasia/Oceania
☐ Africa 
	☐North Africa
               ☐West Africa
               ☐Central Africa
	☐Eastern Africa
	☐Southern Africa
☐ Middle East
☐ Asia
	☐ Northern Asia
	☐ East Asia
	☐ Southeast Asia
	☐ South Asia
	☐ West Asia
☐ Europe
              ☐ Northern Europe
              ☐ Eastern Europe
              ☐ Southern Europe
              ☐ Western Europe
☐ Americas
             ☐ North America
             ☐ Central America
             ☐ South America
☐ Caribbean


	
7. Business application
	
What is your purpose for applying the Protocol and Sector Guides or what challenges are you attempting to answer?
	
Please tick all that apply

☐Comparing options, e.g. alternative materials, sources or products, ROI, CapEX appraisal,  cost benefit analysis
☐Screening/prioritising some aspect of the business (e.g. for risks)
☐Valuing and managing assets
☐Business planning
☐Risk assessment 
☐Opportunity assessment
☐Corporate Reporting
☐Brand reputation 
☐Sustainable financing for natural capital, e.g. informing payment for ecosystem services (PES), revenue generation 
☐Other [please specify]
 Click here to enter text.

Please provide more details on the specific business application  for your company 
Click here to enter text.
______________________________________________________
______________________________________________________ 
______________________________________________________
______________________________________________________ 
______________________________________________________ 


	
8. Type of measurement and valuation 
	
What type of value would you like your study to focus on?
	
Please tick all that apply

☐Qualitative 
☐Quantitative 
☐Monetary


	
9. Impact and dependencies
	
What do you consider to be your material natural capital impacts and dependencies? 
	
Please select your material natural capital impacts(positive and negative)  and dependencies


	
	
	Impacts:

☐Air (incl. GHGs, odour)
☐Water
☐Land
☐Soil
☐Flora and fauna
☐Other [Please specify]
Click here to enter text.

	Dependencies:

☐Air (incl. GHGs, odour)
☐Water
☐Land
☐Soil
☐Flora and fauna
☐Other [Please specify]
Click here to enter text.


	
	
	Why do you consider these to be material? 
Click here to enter text.
______________________________________________________ 
______________________________________________________ 
______________________________________________________
______________________________________________________ 


	
10. Expectation of success

	
What is your expectation of success for the pilot? 

	
Please detail what a successful  pilot test would consist of for your business
Click here to enter text.
______________________________________________________ 
______________________________________________________ 
______________________________________________________
______________________________________________________ 
______________________________________________________ 


	
11. Technical support
	
Will you need technical support? 

	
☐ Yes – I have a service provider in mind.  They are:   
      Click here to enter text.

☐ Yes – I don’t know who can support me and would like to know more

☐ No – we have internal capacity to deliver the pilot
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